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When NOT to do a Sleeve Gastrectomy 
(and think of Gastric Bypass Instead) 

Long-Term Results of Sleeve Gastrectomy: 
10 years+
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Methodology
● 10+ years data

● Pubmed 2018-2023







8.4% difference at 10 years

3.5 kg/m2 BMI  p<0.001





No difference in Barrett’s esophagus incidence

Nor in PPI intake at 10 years



























BMI has not changed from year 1 to year 9



TWL% remained strong at 37.7% at 9 years

































BMI >50 kg/m2 and results a year 1 

are predictive factors
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But…

● BMI>50kg/m2  …   they should be 2 stages

● 2-stages not counted

● RYGB for  BMI>50kg/m2 , also results in 40% failure 
rates

● Wrong strategy to do for weight loss failure after sleeve, 
in my strongest opinion





SADI , DS   vs.   RGB, %Total Weight loss



Morbidity



Glycated Hemoglobin Levels during 2 Years of Follow-up.

Mingrone G et al. N Engl J Med 2012;366:1577-1585



5 years follow-up (Lancet Sept 2015)

●Complete remission was 63% in BPD 
group vs. 37% in Gastric bypass group

● (Overall 50% at 5 years)

● Complications in med. Group (5) Myocardial infarction

● Complications in gastric bypass (1)

● Complications in BPD (0)

Lancet. 2015 Sep 5;386(9997):964-73.



Mingrone G, Panunzi S, De Gaetano A, Guidone C, Iaconelli A, Capristo E, Chamseddine G, 

Bornstein SR, Rubino F. Metabolic surgery versus conventional medical therapy in patients with 

type 2 diabetes:

 10-year follow-up of an open-label, single-centre, randomised controlled trial. Lancet. 2021 Jan 

23;397(10271):293-304.

Specifically, 10-year remission rates in the were:

5% for medical therapy 

50% for BPD, 

and 25% for RYGB 

p=0·0082



Ten-year remission rates in insulin-treated type 2 diabetes after biliopancreatic diversion with 
duodenal switch
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Fig. 2 
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Summary

● Sleeve gastrectomy results at 10 years = 40-60% EWL

● Much Better results on adolescents

● Poorer results on older patients and BMI>50kg/m2

● Barrett’s esophagus and esophageal adenocarcinoma 
incidence are not different at 10 years

● Most cohort studies fail to recognized the multistage 
approach

● Options for revisions are variable and numerous

● Hypoabsorptive surgery as a second stage results in better 
weight loss and type-2 diabetes resolution



When NOT to do a Sleeve

● When retatrutide will be approved

● BMI>50kg/m2, if not planned as a 2 stages

● Barrett’s esophagus 

● If not a candidate to Hypoabsorptive surgery as a second 
stage for better weight loss and type-2 diabetes resolution
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