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Figure 4.15. Measured overwalght [Including obastty) rates among adults, by ssx, 2013 [or nearsat year)
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ADVAMCING SURGICAL CARE

Kingston Hospital NHS Foundation Trust

Prior to the project, the team had an 8-day surgery
rate below the national average of 15.3% from HES
data. Their 8-day rates increased to over 40% from
HES data by early 2020 —and 89% of all eligible
patients from QI data — before the impact of the
COVID pandemic had an effect. They recovered
their rates after the restart of the project to near pre-
COVID levels: 29% from HES data, 67% of eligible

and management. The team engaged well,
attended all meetings, took part in their site visit
(January 2020) and worked extremely hard
throughout the project, often giving up their free time
towork on it. The team had good engagement from
colleagues (surgeons, anaesthetists and trainees)
and support from management. The team kept
colleagues up to date on the project and shared

presentations from collaborative meetings
at Surgical Department meetings.

patients from QI data.

The CholeQulC-ER team was led by a consultant
surgeon and supported by two consultant surgeons
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Phase |
6 months 2021

ASA GRADE

3 Surgeons SGH
15 patients, all females

Age: 30 - 57 (40.67] years

BMI: 39 - 50.8 (43.9) Kg/m?2
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Comorbidities
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Procedures
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POST OPERATIVE

Length of Stay (LOS): 1 day - 3 days (1.5 days)

Immediate Post Op Complications: Nil
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Kingston Hospital provided initial safe and
effective bariatric service
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Phase |

Local Team involved more in procedures and care of patients
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Phase Il

January 2024 Local team to provide the service independently
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Any questions..?
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