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Background Aspirational
Goal

Technology & Training Medical Excelence Patient's safety
Evidence Based Medicine Value Based Care Team Reputation
Commercial Competition Outpatient procedures
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Less Trauma

Early Discharge

Minimal Loss of Productivity

Benefits

Costs Reduction

Less risk of infections

Less discomfort
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Objective Asses Feasibility and Safety

2 Prospective Descriptive Analysis
Design ) . .
Voluntarily Enrolled Consecutive Series
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Prospectively
collected data

n=186

Hospital stay
Readmission rate
Complications
Reinterventions
Operation Time
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Primary Sleeves
n=157

Primary OAGB
n=29

October 2018
February 2023
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Multidisciplinary
Preparation

Patient Training
5-15 % Weight Loss Previous

Staff Training

www.bariatricaonline.com

Pre-Op Protocol
4 hs prior

Pre-op Analgesia:
Paracetamol + Ketorolac

500 ml Carbs Solution

drtomasjakob@bariatricaaonline.com



_
\_E

Operatory Time Hospital Stay

12hs

Trocar to trocar
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Since admitted Pre-op

Medical discharge
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Discharge Criteria
Liquid Tolerance

Walking
Pain Mangement

www.bariatricaonline.com

Exclusion Criteria

High Risk (ASA 4)

No previous gastric cx
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Our Protocol

Anaesthesia
(Ceneral + Local)

Dexamethasone
Atracurium
Neostigmine
Sevorane Gas
Remifentanil
Ondansetron
Hyoscine
Metoclopramide
Omeprazol

Baridtrica Online, Buenos Aires, Argentina

Post-op
Protocol

Ketorolac
Meperidine
Metoclopramide
Ondansetron
Intermittent Pneumatic Compression

Walking 1h
Clear Liquids: 4 h
Surgeons’ Availability
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Sleeves Results
n=157

Age: 40,3ys (17-72) - BMI: 39,5 (31-54,4)

73,2% Women n= 157 (115)

15,28% T2DM n=24

100% 4 trocars lap. - no drainage

39’ Range: 29' - 70’
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Sleeves Results

100%: discharged within 36 hs

96 2% Discharged within 12 hs (151 p) No major complications
: occurred
2,54% 4 Discharged within 24 hs (4 p) No patients required second
procedure 30 days.

Liquid Intolerance n=1
No dehydration, bleeding,

Pain Management n=2 leaks, collections, thrombosis

Meperidine side effect n=1

1 » 27 % 2 Readmisions for Pain
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OAGB Results

n=29

Age: 38ys (29-51) - BMI: 48 (34,6-62,4)

51,7% Women n=15(29)
44,8% | T2DM n=13
100% 4 trocars lap.

7316' Range: 52' - 114’
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OAGB Results

100%: discharged within 24 hs
No major complications

n=27 occurred

93,1% ~ b
¢ Dischatged within12 hs No patients required second

n=2 procedure 30 days.

0
6,89% Discharged within 24 hs (Pain) Two 30 days readmissions.

1 Day 12 Readmission (48 hs Fever) No dehydration, bleeding,
leaks, collections, thrombosis

1 Covid 19 - 36 hs POP
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Conclusions

Evidence suggests Our Tips: Moving Forward:
Training: Patients + Staff Larger series needed
Outpatient LSC & OAGB
-- For more powerfull and
Are Safe and Feasible L

Universal evidence
Emergency Cell Phone

Amanda
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Conclusions

Hemorrage Pain To Be or Not To Be?

Was not the Problem Deal Breaker Depends

What is your Objective?
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What is the Need or Objective?

Design a Strategy - ANALYSE YOUR MARKET

Costs Reduction - NOT ALWAYS
Decision Making

Private Practice - Public Health - Insurance

Less risk of infections - NOT SIGNIFICANT

Less discomfort - VALUE BASED CARE
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s OUTPATIENT BARIATRIC
SURGERY
IS SAFE AND FEASIBLE

Is Worth the Risk and Benefits?
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UNIVERSAL LAW IS FOR
LACKEYS. CONTEXT IS
FOR KINGS.




Thanks!

Dr. Tomas C. Jakob

IFSO - FACS - SAGES
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